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Å Owned & operated by the County of Orange

Å 503 acres

Å Bordered by Costa Mesa, Irvine & Newport Beach

Å Thomas F. Riley Terminal
Å20 gates (loading bridge)

Å2 commuter terminals

Å Two runways
Å5,700 feet (commercial aviation)

Å2,887 feet (general aviation)

Airport Overview
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ÅJWA operates as an ñEnterpriseFundò

ÅThe Airport is entirely self-supporting

ÅJWA receives NO general fund / tax revenues

ÅAnnual budget is proposed and considered as part of the Countyôs regular budget cycle

ÅFederal law mandates that airport revenues can be used only for airport purposes

Financial Structure
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Budget & Finance (FY 19/20)
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V Aeronautical

V Non-Aeronautical

V Federal Grants

V Passenger Facility Charge (PFC)

Revenue Expenses

V Capital Projects

V Debt Service

V Operating Expense1

$5,280,794

Federal Grants
$13,868,695

Passenger Facility  

Charge

$60,977,447

Aeronautical

$60,000,266

Non-

Aeronautical

$30,397,659

Capital Projects

$15,409,000

Debt Service

$97,627,568

Operating Expense

1-Does not include non-cash expenses (depreciation)



Å In April 2020, passenger counts down by as much as 97.5% compared to April 2019

Å Revenue shortfall for FY 19/20 $25M; project another $45M for FY 20/21

Å Implemented budget cuts

Å Worked with our tenants to help weather the downturn

Å Accessing limited reserves allowed JWAto offer 7 months rent deferral (March - Sept 2020) to airlines, rental car, and terminal
concessions

Å Repayment extended through June 2021

Å Worked with concessionaires to adjust hours

Å Grant fund eligibility for payroll, General Airport Revenue Bond debt payments, Aircraft Rescue Firefighters, Airport security costs,  
other Airport related operating expenses

Å CARES grant - eligible to claim up to $44.9M in documented expenses

Å Coronavirus Response and Relief Supplemental Appropriations Act (CRRSAA) - $11M ($9.9M Airport and $1.1M Concession  
relief)

Å American Rescue Plan (ARP) ïAmount TBD

Financial Impacts of COVID-19
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Organizational Structure
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Å Service Partners

Å Orange County Fire Authority (Aircraft Rescue & Firefighting)

Å Orange County Sheriffôs Department (Airport Police Services)

Å Federal Aviation Administration (FAA)

Å Transportation Security Administration (TSA)

Å US Customs and Border Protection (CBP)

Å Service Providers

Å Airlines (Commercial & Commuter

Å Terminal Concessions (Food & Beverage, News & Gifts, Specialty)

Å Ground Transportation (Rental Car, Taxi, Ride-App, Shuttle, Valet, Parking)

Å Fixed Base Operators (FBOs)

Å Hangar Operators

Å Aircraft Support (Fueling, Maintenance, Catering, etc.)

Service Partners & Providers
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ÅFederal
ÅFederal Aviation Administration (FAA)

ÅEnvironmental Protection Agency (EPA)

ÅDepartment of Homeland Security (DHS)

- Transportation Security Administration (TSA)

- U.S. Customs and Border Protection (CBP)

ÅState
ÅDepartment of Transportation - Division ofAeronautics

ÅAir Resources Board

ÅPublic Utilities Commission

ÅRegional
ÅSouthern California Association of Governments

ÅSouth Coast Air Quality Management District

ÅRegional Water Quality Control Board

ÅMesa Water District

Regulatory Environment
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Å Total Direct, indirect and induced impact: $6B & 38,200 FTEs

Å Total direct impact: $2.8B and 19,500 FTEs

Å Total earnings: $1.7B

Å Gross Domestic Product: $3.3B

Å Contributions to government: $231M

Å Total visitor spending by those arriving via JWA: $1.8B (Domestic) and $40.4M (International)

JWA Economic Impact

9

Source: John Wayne Airport Economic Impact Study, InterVISTAS Consulting, 2014



Nonstop Service
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Historical Passenger Levels
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ÅTrip Purpose: 93% of Passengers Origin & Destination (O&D)

Å53% Pleasure/Leisure

Å47% Business/Personal/Other

ÅAge:

ÅAverage age is 46 years

ÅIncome:

ÅAverage household income is more than $117,000

ÅFrequency:

ÅAverage 20% used the airport four or more times in the previous  
12 months

JWA Passenger Demographics
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Source: 2019 John Wayne Airport PassengerSurvey



Å Project Development

ÅPlanning process began 2016 following a year of community meetings & stakeholder input

ÅProject alternatives developed and EIR process began in 2017

ÅDraft EIR released for public review & comment in 2018

Å 2019

ÅBoard of Supervisors approves DEIR and proposal for two full-service and one limited-service Fixed Base  

Operators, designates 35.6 acres for small GA aircraft, and allows for one international GA facility to operate  

between 5am ï12am.

Å 2020

ÅRequest for Proposals issued; Proposals reviewed and presented to Board

ÅBoard selects ACI Jet and Clay Lacy for full-service FBOs and Jayôs Aircraft Maintenance for limited-service

Å Leases awarded by Board of Supervisors

Å 2021

ÅNew Operations started January 1, 2021

ÅNext Steps: NEPA Review by FAA. Permitting plans in development.

General Aviation Improvement Program
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Settlement Agreement: Background
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ÅSignators
ÅCounty of Orange
ÅCity of Newport Beach
ÅAirport Working Group (AWG)

ÅStop Polluting Our Newport (SPON)

ÅOriginal Agreement (1985 - 2005)
ÅLimited average daily departures (ADDs)
ÅLimited service to 8.4 million annual passengers (MAP)

ÅLimited terminal size, loading bridges, parking spaces, etc.

Å2003 Amendment (2003 ï2015)
ÅIncreased the number of allowable ADDs
ÅIncreased MAP to 10.8
ÅIncreased permitted loading bridges (from 14 to 20)

ÅRemoved limitations on terminal size and parking spaces



Settlement Agreement:  
2014 Amendment
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Å Term

Å Phase 1: January 1, 2016 through December 31,2020

Å Phase 2: January 1, 2021 through December 31,2025

Å Phase 3: January 1, 2026 through December 31,2030

Å Curfew

Å Commitment to existing curfew through December 31,2035

Å Average Daily Departures (ADDs)
Å Maximum of 85 Class AADDs for passenger service through December 31, 2020

Å Maximum of 95 Class AADDs for passenger service from January 1, 2021 through December 31,  
2030

Å Million Annual Passengers (MAP)

Å Phase 1: 10.8 MAP through December 31, 2020

Å Phase 2: 11.8 MAP from January 1, 2021 through December 31,2025
Å Phase 3:

Å 12.2 MAP from January 1, 2026 through December 31, 2030 IF 11.21 MAP is notserved  
between January 1, 2021 and December 31, 2025

Å 12.5 MAP from January 1, 2026 through December 31, 2030 IF 11.21 MAP isserved  
between January 1, 2021 and December 31, 2025



OCAI R. CO M

F o r m o r e i n f o r m a t i o n :

@ j o h n w a y n e a i r p o r t

@ j o h n w a y n e a i r

@ j o h n w a y n e a i r



Member Spotlight

Brooke Jones
Director

Yorba Linda Water District 






























